MINUTES
KALAMAZOO COUNTY AERONAUTICS
BOARD OF TRUSTEES
REGULAR MEETING
NOVEMBER 13, 2014
10:30 am

ITEM 1.

Call to Order: Chairperson Gil Collver called the meeting to order at 10:32 a.m.

ITEM 2.
Roll Call: Members in attendance – Gil Collver, William Duggan, Greg
Hamelink, Ken Hazelrigg, Mark Weiss and Jim Woodruff.
Staff Present:

Lisa Henthorn, Chris Sieklucki, Dina Sutton, Jay Waalkes, and Thom Canny.

Also Present: County Liaison Mike Seals.
ITEM 3.
Approval of the October 9, 2014 Board Minutes: There being no changes made
to the minutes, on a motion made by Trustee Woodruff, seconded by Trustee Hazelrigg, the
minutes were approved.
ITEM 4.

Citizen Comments: There were no citizen comments.

ITEM 5.
Financial Report: Assistant Director of Airport Finance Lisa Henthorn reviewed
the Revenue & Expenses through September 30, 2014. She indicated parking revenue remained
strong. She also reviewed the short and long-term parking revenues and comparables from 2012
to 2014.
Item 6.

For Consideration:

AIRPORT NON-CONSENT AGENDA ITEMS
A. Agreement Renewal with Jet Transit – Assistant Director of Airport
Operations and Maintenance Chris Sieklucki reviewed his memo concerning an agreement
renewal with Jet Transit. He indicated the agreement was for a five year lease for 1,110 square
feet of space in the amount of $27,992.40 per annum. Discussion ensued. Member Duggan
moved and it was duly seconded to include a transmittal letter with the agreement notifying Jet
Transit that there would be a possibility they would be relocated once the old terminal was
demolished, the motion was approved.
B. 2015 Rates & Charges - Ms. Henthorn reviewed the 2015 Rates &
Charges as distributed. She indicated Administration was recommending changing the public
parking rates to $4.00 each hour for both short-term and long-term parking. She indicated this
would be revenue neutral. Discussion ensued. She also stated on page 13, Item 13 under Ready
Return Parking Space Rental there was some language that needed to be updated to reflect what
was in the current car rental agreement rates for 2015. She reviewed the Flight Crew Parking/Air
Crew Charges and stated it was Administration’s recommendation to charge a fee of $30.
Discussion ensued as to who was defined as flight crew/air crew, was is strictly pilots or was
cargo personnel also considered flight crew/air crew? On a motion made by Member Hamelink,
supported by member Woodruff, the proposed 2015 Rates and Charges were approved.
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AERONAUTICS BOARD AGENDA ITEMS
A. Board Elections – Trustee Weiss indicated the Nominating Committee met
and recommended the same membership for 2015. Trustee Woodruff moved, it was duly
seconded to accept this recommendation and the motion was approved.
2015 Meeting Schedule – Chair Collver stated in discussions with Airport
Administration he proposed that the Board meet every other month in 2015 vs. every month. He
indicated Mr. Canny was reviewing this to make sure there were no legal issues and that there
might be times when the Board needed to meet and would acommodate that. Chair Collver stated
the Board would meet the months of January, March, May, July, August, September, and
November for 2015. The Board agreed to this recommendation, pending there were no legal
issues.
ITEM 7.

Unfinished Business: There was no unfinished business.

ITEM 8.
New Business: Chair Collver distributed the committee list and recommended
keeping it as is. He indicated maybe Member Jones might want to remove himself from one or
two of the committees as he currently serves on four of them. Trustee Woodruff moved, it was
seconded to approve the committee membership for 2015 the same and the motion was approved.
Trustee Hazelrigg stated he would like to see the hourly rate information removed from the longterm parking signage and it was agreed to do so.
Mr. Greg Ayers, CEO Discover Kalamazoo presented a power point presentation concerning a
customer survey that was conducted at the Airport.
ITEM 9.

Airport Director’s Report: Ms. Henthorn provided a written Director’s Report.

ITEM 10.
Member’s Time:
Trustee Weiss thanked Ms. Henthorn for all of her work
and wished her well as she is leaving the airport as of November 21, 2014.
Trustee Duggan echoed Trustee Weiss’s comments.
Chair Collver stated although he and the Board are happy for Ms. Henthorn, they are sad to see
her leave.
Airport Liaison and County Commissioner Mike Seals thanked Ms. Henthorn for her service to
the Airport.
ITEM 11.
at 12:15 p.m.

Adjournment: There being no further business presented, the meeting adjourned
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