MINUTES

KALAMAZOO COUNTY AERONAUTICS

BOARD OF TRUSTEES

 REGULAR MEETING

JUNE 10, 2010
10:30 am

ITEM 1.
Call to Order:  Chairperson Gil Collver called the meeting to order at 10:30 a.m.

ITEM 2.
Roll Call:  Members in attendance – Gil Coller, John Jones, Greg Kurdys, Greg Kurdys, Dave Tomko and Jim Woodruff.  
Staff Present: Clifton Moshoginis, Dave Reid, Ann Simmons, Linda Bunting and Lisa Bradshaw.



Also Present:
County liaison Deb Buchholtz.

ITEM 3.
Approval of the May 13, 2010 Board Minutes:  There being no changes
to the meeting minutes, they were approved as published.
  ITEM 4.
Citizen Comments:  Curt Artema from AVB Company; asked if there will be a new sign installed on Portage Road with the new terminal and about the status of Lee’s Inn, adjacent to the airport.  Mr. Moshoginis stated that there will be a new entrance sign and that it is his understanding that Lee’s Inn is currently in receivership.
ITEM 5.
For Consideration: 
AIRPORT CONSENT AGENDA ITEMS

A. Revenue Contract Extension-Concourse Communications

 (WiFi) – Dave Reid stated that this is a request for an extension of the current revenue contract for wireless internet at the airport with a minimum guarantee of $2,000 or 20% of the gross revenue, whichever is greater.  He stated that a new agreement will be executed upon moving into the new terminal.  This is a request to extend the contract through April of 2011.  Mr. Collver inquired as to the actual revenue the airport has gained from this service and Mr. Moshoginis stated that in 2009, the airport made roughly $4,000 in revenue.  On a motion to approve the extension made by Mr. Tomko, seconded by Mr. Kurdys, the motion was approved.

AIRPORT NON-CONSENT AGENDA ITEMS
None

AERONAUTICS BOARD AGENDA ITEMS
None

ITEM 6.
Unfinished Business:
There was no unfinished business presented.

ITEM 7.
New Business: There was no new business presented.
ITEM 8.
Airport Director’s Report:
Mr. Moshoginis stated that the July board

meeting will have a busy agenda and it will include the 2009 financial report as well 

as an update on the airport master plan.  

He distributed articles from the Kalamazoo Gazette and MiBiz regarding the new terminal progress to everyone.

He will be going to Washington, D.C. on July 20th and 21st to visit with the federal agencies and legislative delegates that he normally visits annually for the airport.

Mr. Collver asked if the funds for homeland security for the in-line baggage area in the new terminal are grant funds.  Mr. Moshoginis said that it is reimbursable grant type funding 

and the airport has tentatively been approved for the build out of this area.  He stated that 

they should be on sight the second week of July.  Mr. Collver asked if the TSA has an 

option of not paying for it and Mr. Moshoginis responded that they do have that option, therefore he has made efforts to get the funding for the last couple of years.

Mr. Collver asked the public relations representative for the airport, Blaine Lam for an update on his campaign.  Mr. Lam stated that he is in the process of developing another AZO passenger testimonial featuring an employee from a local business, focusing on the loyalty of the business community to AZO.  He is beginning work on the website and the winter focus on the undesirable driving conditions on I-94.  He has also created and distributed a newsletter with airport updates.  Deb Buccholtz inquired as to how Mr. Lam tracks the airport marketing.  Mr. Lam responded that he will be using 

Metrix on the website.  In terms of dollars spent on advertising, he feels that this is not something that is measurable.  Ms. Buccholtz asked if he is working with the air service retention committee as well. Mr. Lam stated that he and Mr. Moshoginis meet regularly to make sure that the message that the airport wants to convey is clear to the committee as well as with other key members such as Discover Kalamazoo, Southwest Michigan First and the Chamber of Commerce.  Some discussion followed regarding possibly giving perks to local companies with frequent flyers and the convenience of using this airport.  Mr. Moshoginis said that he will work with the airlines with regard to the frequent flyer benefits. Mr. Lam mentioned the Customer Service Ambassador program that Discover Kalamazoo is heading up.  Mr. Moshoginis stated that Linda Bunting in the airport administration office has been designated to become a Certified Tourism Ambassador (CTA) and the airport is partnering with Discover Kalamazoo in promoting this program.  He went on to say that the intent is to have all airport tenants trained in this area as well.  
Mr. Moshoginis stated that the Request for Proposal (RFP) for the airport Food and Beverage service in the new terminal will be going out shortly and that it was determined by the board to have this service split between the air side and the land side of the airport.  
ITEM 9.
Member’s Time:
Mr. Collver mentioned that the 2009 annual report was distributed to the county board and their questions have been answered.
He stated that the Terminal Committee has been meeting and the latest discussion has focused on the terrazzo and flooring for the new terminal and that the Art’s Committee has been meeting as well.  

He stated that in general the project is going well and he commended Skanska for keeping the project flowing.

Mr. Woodruff asked about the parking lot status.  Kristin Statler said attendance is up and things are going well. 

ITEM 10.
Adjournment:  There being no further business, the meeting was 
adjourned at 11:07 a.m.
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